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Project Management

Explain the Project Risk Management. State the Project Procurement Management and Project 

Stakeholders Management.

Explain the objective of Agile Project Management.

Explain the Enterprise Resource Planning in detail.

Explain the Importance, Scope and Need for Project Management Process.

Explain the Project Management as a Profession.

Write answers for all the questions below. (20 marks each – Word limit – 500)
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Explain the meaning and objective of Statement of Work.

State the Meaning and importance of Project Quality Management.

Analyze the significance of managerial competence in the feasibility study.

Describe the Project Life Cycle in detail.

Explain the activities under Project Marketing Management.

Write answers for all the questions below. (20 marks each – Word limit – 500)


